Kristopher C. Lee

1019 Loeb St., St. Paul, MN 55117

651-689-3550

lee.kristopher@gmail.com

Education

University of Minnesota – Carlson School of Business
Minneapolis, MN

Masters of Business Administration 
Fall 2014

Minnesota State University, Mankato
Mankato, MN

Manufacturing Engineering Technology 
2007

Experience

General Mills
05/2006 – Present

Business System Analyst III
12/2013 – Present

· Determined operational objectives by studying business functions; gathering information; evaluating output requirements and formats. 
· Defined project requirements by interviewing customers and analyzing operations. 
· Documented requirements in work-flow diagrams and functional specifications. 
· Prepared business requirements for delivery by internal development teams, or external vendors. 
· Participated in sourcing of new technical solutions.
· Worked with implementation team. Serve as key business liaison between the primary customer groups and IS. 
· Triaged issues and work with vendors to determine solutions. 
· Customized software to meet business needs. 
· Monitored project progress by tracking activity; publishing progress reports; resolving problems and recommending actions.
· Led and trained implementation teams to deliver to project requirements.
· Lead feedback and issues tracking for project launch and stabilization.
· Designed SDLC tracking process for project in order to streamline communication and deliver project requirements faster.
Lab IT Systems and Business Process Analyst
06/2010 – 04/2013

· Worked with management team to develop a three year strategic plan for reducing costs and improving efficiencies by implementing technology and consolidating business processes.
· Investigated and recommended potential technical solutions.
· Developed and wrote SOPs for a variety of functions including consulting, laboratory practices and metrics collection.
· Designed automatic metrics collection process to eliminate manual metrics counting.
· Routinely wrote training materials and lead training for new and existing users of our business processes and systems.
Laboratory Information Management System (LIMS) Technical Lead
07/2007 – 12/2013

· Lead continuous improvement and lean initiatives as well as integration of several pieces of instrumentation to drive quality and efficiency. 
· Doubled capacity in four years without increasing headcount. This was an estimated savings of over $500M per year.
· Employed substantial Change Management efforts, in addition to technical implementation to complete projects.
· Designed and coordinated unit, integration and user-acceptance testing. 
· Provided training to users as needed on process & tools. 
· Maintained process & system integrity by troubleshooting and resolving problems with an eye toward data integrity and security.
· Delivered a major version upgrade project on time, $100M under budget with no business downtime as part of a 3 person self-organizing team.
Shelf Life Experiment Consultant
06/2007 – 06/2010

· Designed and executed consumer product testing to meet tight product development deadlines. This included milestones throughout the project.
· Trained others in sensory methodologies. Determined the best method to gather, model and present experimental data.  
· Provided conclusions and insights to R&D scientists and business teams to facilitate project decisions. 
Shelf Life Testing Lab Technician
08 /2006 – 06/2007

· Managed routine and non-routine sample procedures. Assured appropriate testing was done in a timely manner. Suggested process improvements to increase efficiencies. 
Shelf Life Testing Intern
05/2006 – 08/2006

· Worked on project to develop accelerated method for determining package quality.
Customized Business Computing
01/2006 – Present

Principal
· Specialize in providing IT services for Sole Proprietors and Small Businesses. 
· Promote business processes improvements and effective use of technology to drive key business metrics.
· Help business owners develop strategic plans for IT, operations and sales.

